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1. Background

The Dublin Chamber represents over 1,400 businesses in Dublin, covering all sectors of the city’s economy. 

One of the key themes in our Imagine Dublin 2020 document is the enhancement of the city centre environment. We are strong supporters of the very significant improvements that have been made to the city centre environment, most notably in O’Connell Street, Smithfield and the Docklands. We look forward to further improvements once the Port Tunnel opens. Diverting much of the HGV traffic through the Port Tunnel will provide significant potential to further enhance Dublin’s urban space and increase pedestrian facilities.   

We are equally cognisant of the important role that the Port plays in the economy of the Greater Dublin Area, indeed nationally: 

· 42% of Irish exports move through Dublin Port. 

· 50% of imports to Dublin Port have a destination within M50 Area. 

· 75% is destined for customers within 80km of Dublin Port.
Efficient access and egress to Dublin Port is vitally important to the national economy.  

2. Draft HGV Management Strategy

On balance, the Dublin Chamber supports the strategy’s stated objectives of realising the full potential of the Dublin Port Tunnel and minimising the use of city centre streets by Port related HGV traffic.

However, we have some concerns relating to the operation of the strategy and the potential for negative effects on the movement of goods. 

2.1 Flexible Approach

A number of factors point to the need for sensitivity to business needs when introducing of the strategy.  

A basic level of statistical detail is provided in the draft strategy. However, most informed transport sources recognise that currently there is a relatively low level of detailed statistical information available on good movements within the Greater Dublin Area.

The Southern Port Access Route/Eastern Bypass is, at best, still in the very early stages of development. As a result, under the draft strategy, Port related HGVs with more than five axles, which are servicing locations to the south of the city, will be obliged to travel the length of the already congested M50. This has considerable cost and efficiency implications. The project needs to be progressed with urgency. 

The Dublin Port Tunnel will increase the number of vehicles accessing the M1/M50, precisely at the time when work on the M50 upgrade is commencing. 

All these factors emphasize the need for a flexible approach to be taken to the management of 5+ axel port-related HGV traffic. A period of a month or two should be allowed for before the strategy is strictly enforced. If particular issues arise within this period, the problems should be resolved before strict enforcement is adopted. 

2.2 Tolling Arrangements

The reweighting of toll charges for HGVs on both the East and Westlink bridges is a straightforward way of incentivising port related HGVs to use the port tunnel and the M50. Indeed, the sizeable projected annual tolling revenue from the port tunnel could be used to offset whatever reduction in HGV revenues is experienced on the East and Westlink tolls. 

2.3 Alternative Arrangements 

The draft strategy states that restrictions will be relaxed whenever the port tunnel is fully or partially closed. This high level statement fails to give sufficient detail of the alternative arrangements (permitted routes, method of operation, method of management) that will operate when the port tunnel is non-operational. Given the economic importance of goods flows from the port, it is unsatisfactory that the much greater level of detail, which is required in advance of the tunnel opening. has been omitted from the draft strategy.   
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