DUBLIN CHAMBER OF COMMERCE – SME Advice Forum

Are you the MD or Owner Manager of a small business?  Do you sometimes feel isolated or uninformed when making decisions?  Would you welcome the opportunity to confidentially receive feedback from fellow Chamber members on general business related issues?  If this is the case, would you be willing to participate in an email forum that would facilitate feedback between members on such queries?

Dublin Chamber of Commerce wishes to pilot an initiative that will assist the principal managers of SME’s with day to day business related queries.  This takes the form of a virtual forum, aimed exclusively at MD’s or owner managers that may be used as a sounding board to get feedback from their peers.  

This is an actively managed service that will be pushed out to the membership in the form of regular emails, and responses.  It is a chance for members to email their question to the Chamber Secretariat, who will then forward the questions onto the group. The Chamber executive thus acts as a central point for the dissemination of queries and responses, which assures anonymity etc if required. Relevant responses will then be compiled, and emailed back to the original enquirer. The responses will be in the form of a simple list, as the intention is to ensure a quick turn around. 

The service is not an on line discussion forum, or intended to replace detailed surveys.  Success depends on the input of the members and requires quick and short responses that in many cases might just give a pointer or suggestion.  Members are not required to respond to every query, but would be expected to contribute answers or suggestions on a regular basis.

Example

A typical question could be:  You are concerned about telephone voice costs and are considering a change. There are a range of operators out there that make various claims on price and service. Within a short space of time you could circulate an anonymous query to the group, asking others if they have recently changed, if the price savings are valid, what the customer service is like.  This will then  hopefully give you a little more comfort in making your choice.

Question could be “ I am considering opting for Carrier Pre Select for voice telephony. I know it’s a competitive market, but do members have any suggestions on a good value operator, that offers reliable back up in case of faults” 

The queries would have to be specific and straightforward to aid responses.  This would be sent to the Chamber, who will then forward it to the group.  Responses, which would likely be one or two line answers are then compiled and returned.  Some answers will be immediate; others may come in over a period of days.  The answers to the above question may suggest companies to contact, and allows the respondent remain anonymous so that they can speak freely. Each queriest will get a list of answers, as soon as a reasonable list is compiled, but not more than five working days later.

Other questions could be “What is the average salary for temporary receptionist”. “I wish to move offices, and need details of a reliable removals firm”.  “Have any members done business in Russia, I have had a request from a Russian supplier of X, but don’t know the market”

Operation of the Query service

To be included on the circulation list, please email Ciaran Higgins at Dublin Chamber of Commerce, ciaran@dubchamber.ie
If at any time you wish to be removed from the listing, simply send an email informing us.

In order to effectively manage the service, there will be limit of 100 initial participants, drawn from the business category membership of the Chamber.  This will be a cross sectoral network, and will encompass a broad range of firms. 

Membership is restricted to the MD or Owner Manager. One contact per company.

The group may not be used to promote products or services, as this will deflect from its purpose. 

Queries will be circulated on Tuesdays of every week.  Members who have queries may forward these to the Chamber, to be included in the next email circulation. A cut off of three working days will apply to responses,

Emails will contain the line “Chamber of Commerce MD forum – Query on X” in the subject heading.  Multiple queries may be included in the same email, members are free to respond to any or none.  As mentioned, the service will only develop if members contribute responses regularly.  

Responses will be in the form of a list of answers taken directly from members, but will not identify the respondent, unless they wish to have their company name mentioned.  The DCC controller will delete any references to company names etc.  The DCC staff may include a list of participants in the response, but this will not be in order of answers.  Answers will be listed Respondent A, B, C etc.  The Answers to queries may be emailed to the entire group if relevant and felt to be of interest to the entire group.  


A catalogue of responses will be built up over time, and these may be issued in replace of new queries.  It is hoped to avoid repetition if historical answers will do.

The pilot will run until the end of October 2003 to judge feedback and evaluate.  Dublin Chamber of Commerce will have the ultimate control over the types of queries, responses forwarded to the group etc, in order to ensure it has appeal to all members. 

This service is only available to DCC members, and there is no extra charge.

