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Presentation to
The Joint Committee on Arts, Sport, Tourism, Community, Rural and Gaeltacht Affairs

Wednesday 9th March, 2005

Introductory Remarks

Introduce delegation.

The Dublin Chamber of Commerce has 1,500 members of all sizes and sectors across the Greater Dublin Area and fulfils a central role in city life as the voice of business in Dublin.  At the Chamber, we seek to promote commerce. A vibrant business community is good for the city and its people, and a policy environment that is conducive to such growth best nurtures business activity. This is captured in our vision for Dublin in 2020, which has been warmly received. This vision sees Dublin as a successful, multicultural city, at the cutting edge of technology and attracting visitors from all over the globe. Dublin can be a great European city, highly competitive, building on its knowledge base and the cultural diversity of its people. 

The Chamber recognises the importance of the tourism industry as a driver in the development of employment, foreign revenue earnings and national economic growth. Dublin is the gateway for tourism to Ireland. It is the flagship city among leading European city destinations, as well as being the principal entry point for the greatest proportion of overseas visitors to Ireland.

Dublin Chamber represents members from all aspects and levels of the tourism sector and has been a champion of the proposal for a National Conference Centre for Dublin city for many years. Indeed, we are interested in participating in (or leading for that matter) a grouping of civic and business interests which would oversee the running of the conference centre.
Structure of presentation……………..

International Conference Centre – The Business Case

6 main points

1.
Work carried out by the Chamber conservatively estimates that an International Conference Centre (ICC) could boost Dublin’s economic activity by up to €50 million annually. 

We believe that an ICC could attract an additional 19 major international conferences to Ireland each year, attracting 44,000 delegates, equating to 153,700 delegate days. At present numerous conferences do not even consider Dublin as a potential venue due to the lack of suitable facilities.

According to a PWC report, the International Congress and Convention Association (ICCA), a major source of data on the international conference market, has identified a total of 870 international association conferences that rotate within Europe only, that have not taken place in Ireland since 1990. (PwC, 2001)
2. An ICC could sustain over 3,000 extra jobs, including 1400 during the construction phase, and generate an extra €140 million for the Exchequer in tax revenues. 

The ICC will generate jobs through the:

· Employment generated from the initial construction of the project ;

· Direct Employment created during the operational life of the ICC;

· Employment created through the second–round or induced impacts on the economy of the construction and employment activity at the ICC; and
· Employment created through use of other facilities (external to the ICC) by visitors to the centre. 

3. A few years ago, in 1998, the economic consultant Peter Bacon estimated that the ICC will attract an additional 18,450 foreign visitors to Ireland per annum, resulting in an additional 61,850 nights.
We believe that an International Conference Centre will:
· Maximise on tourism numbers by attracting higher yield tourism;

· Achieve an increase in the number of visitors to the country; and
· Reduce the seasonality of tourism in Ireland by spreading the tourism peak through investment in an alternative visitor market.
4. Dublin is a ready-made international conference destination, apart from the gaping hole of a modern, dedicated conference venue.

All of the cities that feature in the top 20 listings of the UIA and the ICCA are characterised by some combination of the following; (PwC, 2001)
- High international profile/ capital city status;

- Strong performance in the international city breaks market;

- Strong general tourism/ social and cultural infrastructure;

- Excellent international and internal transport links; and

- A strong industrial/ academic research base

Dublin possesses all of these characteristics, save a conference centre.

5. An ICC will be an effective tool in the attraction of foreign direct investment to the country.

An ICC will bring key decision makers and leaders in research and development to Ireland, providing the IDA and other support agencies with the opportunity to build important strategic relationships.
Multinational corporations have a tendency to stage international meetings where they have an operation/ base. Ireland has large number of multinational companies and is particularly strong in the areas of financial services, IT, food/agriculture, and legal and medical/ health care sectors.  An ICC, and the attraction of large international meetings to our shores, will provide the opportunity to show case Ireland to the key decision makers within those organisations and encourage the expansion of their existing base here.
6. Dublin is the only EU Capital City which does not have a dedicated conference facility.  

Distribution of pictures of other centres and some brochures.

National Conference Centre – Development Timeline

(Can we take this back further??)
1994 - The concept of the development of an ICC in Dublin was first introduced in the Operational Programme for Tourism 1994-99. €33 million of EU funding made available for project.  

2000 - 
Conference Centre at Spencer Dock receives planning permission, but abandoned when ancillary hotel and apartments are refused planning.  

September 2003 – Tourism Policy Review Group recommends the development of a National Conference Centre. 

November 2003 – Minister O’Donoghue invites expression of interest for a 2000 seat conference centre for Dublin. Government commit to lease the building in return for private sector covering construction cost (€100-200m). Awarding of contract expected in August 2004.

December 2003 – NCC Steering Group (Department of Tourism, the Office of Public Works and its advisers, the Department of Finance, Fáilte Ireland and the National Development Finance Agency) and NCC Site Assessment Panel appointed. The OPW and private sector advisors preparing PPP documents.

January 2004 – Four expressions of interest received (two in the docklands, one in Leopardstown and one other).

June 2004 – Three bidders have been selected (Anna Livia, Spencer Dock & Leopardstown).

July 2004 - Minister O’Donoghue announces delay in process. Government decision on winning bidder expected end-2004. The complexity of the PPP process blamed. 

October 2004 – Minister O’Donoghue announces further delays. Invitations to tender still not delivered to three qualifying bidders. Preferred bidder now expected by July 2005.

February 2006 – Start of two-year construction period?

Spring 2008 – Opening of National Conference Centre?
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